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W H A T  I S  A  

F R A C T I O N A L  L E A D E R ?   

Our technology leaders are 
highly skilled visionaries 
with a pragmatic approach 
who can adapt quickly to 
any environment. Our 
leaders offer a wide-range 
of executive level 
experience in their 
background and boast a 
proven track record within 
many organizations across 
the globe. 

“Premier Mindset has been 

a great partner in 

supporting our staff with IT 

leadership and 

transformation efforts.” 

- Mark Marschke, 

Chief Information 

Officer at National 

Seating & Mobility 

 

The cost of hiring a full-time CIO or CTO is very high and most 
small and mid-sized businesses do not have the financial 
resources nor the project workload to justify employing 
someone with the experience and knowledge required to lead 
technology teams at an executive level. With our fractional 
leaders, you get a highly experienced expert for a limited 
time, which can be more cost-effective than hiring a full time 
CIO or CTO. Our leaders provide the same expertise and 
capability of a full-time CIO or CTO without overhead expense 
associated with adding a senior level executive. 

What Do Our Fractional Leaders Deliver to You? 

• Technology and Business Strategy Alignment 
• IT Roadmap and IT Strategy 
• Staff Skillset Evaluation 
• Staff Mentoring, Evaluation and Management 
• Technology Process Design and Optimization 
• Technology Governance Framework Guidance 
• Security and Compliance Management 
 

You Choose the Service Offering: 

• Interim – We can backfill a vacant C-Level,  VP or 
Director level position for a fixed period, help in due 
diligence for a merger, acquisition or divestiture, and 
even help screen qualified candidates when the time is 
right to hire a permanent CIO. 

• Program / Project – We will provide expertise on 
strategic projects or initiatives that require a C-Level 
leadership role. 

Why Hire One of Our Fractional Leaders? 

www.premiermindset.com 
Nashville, TN & Salt Lake City, UT ● Call: (615) 640-0450 or (435) 200-5410 ● info@premiermindset.com 


